
Valley City-Barnes County Development Corporation Special Board of Directors Meeting  
Wednesday, November 2, 2016 
7:00 a.m., Regional Technology Center, 415 Winter Show Road (Large Conference Room) 

 

PRESENT:  Tony Kobbervig, George Gaukler, Mary Simonson, Josh Kasowski, Paige Bjornson, Bobby Koepplin, 
Dean Kinney, Mike Metcalf, Wade Bruns, Leighton Smith, Jennifer Feist and Alicia Hoffarth 
ABSENT: Bill Carlblom, Luke Trapp and JoAnn Hooper 
EX-OFFICIO:  Chad Petersen, KLJ and Jeff Bopp, SVATC 
 

President Tony Kobbervig called the meeting to order at 7:00 a.m. 
 

PROFESSIONAL EMPLOYMENT & RETENTION SERVICES: Eagle Creek is looking to add 50 to 100 jobs, preferably in 
Valley City. Retention is a concern; Vermillion appears to do better in this area.  We also discussed closing the gap 
created with the loss of Job Service.  Companies need assistance in finding, creating and retaining talent. Create a 
position to assist.  Of 45 people employed by Eagle Creek, 1/3 live in Valley City, 1/3 in Jamestown and 1/3 in 
Fargo. Include Jamestown in discussion with Eagle Creek. The company would like to begin recruiting immediately 
to attract fall graduates. How do we address retention? Position would help work on retention issues every day. 
Assistance would be needed from other groups (Chamber of Commerce, Young Professionals Group).  Budget 
includes the position but not programming.  Companies may budget to help. Needs to be somewhat self-driven by 
the company and employees.  
 

CONTRACT-EMPLOYMENT AGENCY:  If we pursue an organization like Kelly Services, it will not address retention. 
Position should be for at least two years. Companies need to have a good relationship with the community.  VCSU 
hired a retention officer who takes action and contacts students who do not show up. Are there professional 
services within the community and could we use VCSU? 
 

RESIDENCY WITHIN TOWN: Need more people living in Valley City and Jamestown. How do we work together to 
make the community more attractive and engage employers and employees within the community? Retention is 
the same but Eagle Creek works harder to keep employees here. Goal is to show Eagle Creek that we are serious 
about helping with retention; the exact plan needs to be determined. Are 50-100 people an all or nothing 
situation?  Could new hires be split between Valley City and Vermillion? Benefits are a retention issue but the 
company’s responsibility. We need to invest funds to solve issues based on good information and not guess about 
what the needs are. Staff could work with companies to identify needs within the community that affect retention 
and help address them. Quality of life is the number one priority. Partnership between company and community-
we need someone who can manage this partnership.  
 

GAP ANALYSIS BY COMPANY: Who follows up? There is a burden on companies to deliver information about the 
problem; we need to be more specific on what we need to do. Position is broad; need measurable goals. What are 
the issues before determining what the position/program involves?  Use Eagle Creek as a starting point and learn 
from them. How do we keep the young professionals engaged? Would Jamestown be interested in partnering? 
Will hold conversation with Job Service on Friday. Hire or contract the position to address retention and Job 
Service. List our accomplishments; Wellness Center, theater, daycare, VCSU, etc. Letter should include 
information on other programs (ND Jobs training and PACE).  Job Service is important but helping our businesses 
retain people is the most important. Job Service is willing to talk with us, so they must be willing to do something. 
This position should be created to help all businesses. A letter will be sent to the Board prior to sending to Eagle 
Creek. Bobby Koepplin moved to approve up to $100,000 from unrestricted funds for staffing and resources 
subject to duties/specifics to be determined. George Gaukler seconded. Motion carried unanimously. 
 

There being no further business, President Tony Kobbervig adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist, Director of Development 


