
Valley City-Barnes County Development Corporation Board Meeting  
Monday, October 16, 2017 
7:00 a.m., Regional Technology Center, 415 Winter Show Road (Large Conference Room) 
 

PRESENT: Tony Kobbervig, George Gaukler, Josh Kasowski, Bobby Koepplin, Wade Bruns, Bill Carlblom, Mary Lee 
Nielson, Paige Bjornson, Luke Trapp, Dean Kinney, Mary Simonson, JoAnn Hooper, Jennifer Feist and Alicia Hoffarth 
ABSENT: Mike Metcalf 
EX-OFFICIO: Chad Petersen, KLJ; Matt Pedersen and Dave Carlsrud, City Commission; Tisa Mason, VCSU; and Jeff 
Bopp, VCACTC 
President Tony Kobbervig called the meeting to order at 7:00 a.m. 
 

WORKFORCE OPPORTUNITY SHOWCASE: Main issue for potential technology opportunities and future and existing 
businesses is workforce. Host an event providing information on companies and open positions. Companies would 
not be there and new companies would not be named. Existing companies would be asked to provide company 
specific information and job openings. Event scheduled for Thursday, November 9th from 6:00 am to 7:30 pm at the 
AmericInn. The Governor and Lt. Governor will be in Valley City on November 21st, 2017. May be an opportunity to 
connect Visioning Initiative to Governor’s Main Street Program. Budget is about $12,000 and $25,000-$50,000 for 
relocation. Mary Simonson feels this is proactive and anything is helpful; event may have to be held more than once 
for it to be successful. Anyone who completes a registration card would be able to receive $25 in Chamber bucks as 
reimbursement. Targeting individuals between 18 and 65 who are actively in the workforce. They will not be 
screened based on their skills. Note the job seeker’s role in potentially securing a company; must be a community 
wide effort to attract companies. Add a disclaimer that the Corporation does not guarantee jobs. Need to expect 
feedback from employers whose jobs do not pay as much. Primary sector target is pay of $15 or more. Should a 
referral stipend be offered? A person could receive $X if they refer someone who works for at least 6 months. 
Relocation-utilize some funds that would be a company incentive for relocation. More important to secure people 
rather than money, which is a statewide, regional and nationwide issue. Promote, generate excitement and launch 
campaign. Job seekers can provide information confidentially online and in person. How to handle the information 
that is gathered?  Questions asked will include: what companies they are interested in, would they share their 
resume, can we share their information, etc. Where would their information be shared? Need to know if companies 
are connecting with them. Need excellent follow up plan and if the connection is made with companies. Don’t want 
this to be a dead-end experience for people. Bad word-of-mouth could be damaging. Labor Study-contacted some 
people on the list based on positions open and the information provided during the survey. Review retraining 
opportunities. Plan to present information: tables for companies A, B, and C. Community section-information on 
companies in Valley City-Barnes County. Ask companies to find out from the job seeker where they heard about the 
position. Showcase would be open for all employers in the community. Send a letter to our membership and the 
Chamber’s.  Appear on Voice of the Valley and distribute flyers (30,000 through the TR Shopper, Jamestown Sun 
Country and the Oakes Times) and radio. Our focus is primary sector; need to soften impact to others. Request City 
funds for relocation and limit to primary sector vs. company specific; details to allocate funds to be determined. 
Create the image that we are taking initiative. Create a sales pitch to companies. Do we have enough staff to cover 
follow up? May cause companies across town to increase wages. Bobby Koepplin moved to approve $12,000 for the 
event and campaign expenses. Mary Simonson seconded. Motion carried unanimously.  
RELOCATION: Table until next meeting; wait until after event and get a feel through follow up contact. “Relocation 
packages being considered.” 
COMMITTEE: Mary Simonson, JoAnn Hooper, Mary Lee Nielson and Dave Carlsrud will make up the committee. Will 
connect with Kari Bodine at VCSU and include VC Public School and SV Area Career & Technology Center.  
 

There being no further business, President Tony Kobbervig adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist, Director of Development 


