
Valley City-Barnes County Development Corporation Board Meeting  
Wednesday, August 31, 2022 
7:00 a.m., Regional Technology Center, 415 Winter Show Road (Training Lab) 
 
PRESENT:  Mary Lee Nielson, Matt Pedersen, George Gaukler, Bobby Koepplin, Mike Bishop, Dick Gulmon, Paul 
Diegel, Dean Kinney, Luke Trapp, Wade Bruns, David Beierle, Jennifer Feist, Trinity Nelson and Kara Anderson 
ABSENT: Mary Simonson, Josh Kasowski, Bill Carlblom and Pete Paulson 
EX-OFFICIO: Nate Zerface, Dacotah Bank and Dr. Alan LaFave, VCSU 
President Mary Lee Nielson called the meeting to order at 7:00 a.m. 
 
ROLE CALL/CHEZY/ADSHARK RECRUITING CAMPAIGN-GRANT STATUS/COMMENTS: Submitted grant 
application for recruiting efforts paired with marketing teams. The grant was approved at the regional level but 
not at the State level though we are confident the project will be funded. The initiative needs to move forward 
but there is uncertainty regarding the timeline of official approval as well as release of funds. For this initiative 
to be effective, the Corporation needs to move forward. The total grant is $36,000 which the Corporation would 
need to cash flow prior to approval of grant funds.  No new money is needed.  
 
LONG TERM PLANNING:  

1. What should the Corporation accomplish over the next 12 months? 3-5 years and beyond? 
2. Primary sector should be the initial focus starting with retention and expansion of existing companies 
3. What is the vision for VC/BC and space for more technology employees, specifically Atos.  With current 

construction costs, is it the right time to build a new building? Will businesses be able to afford the lease 
associated with a new building? 

4. May want to consider additional primary sector businesses that are regional, niche companies that can 
support existing companies such as John Deere, Malach, Atos and others. Warehousing, logistics, 
powder coating, and wire harnesses may be beneficial to existing businesses, it is important that they 
are diverse enough to stand on their own and not rely on one company for sales. 

5. Need to fill available buildings and spaces; LaFarge buildings are available or would be soon. It is 
important for businesses to invest in their own building as they will have more buy-in and more ties to 
the community—might be a challenge as many companies are moving towards leasing. 

6. John Deere has flexible work arrangements allowing most of their software engineers to work remotely; 
this practice is becoming increasingly common for high-level technology professionals. 

7. The concept of increasing population is a challenge as basic needs must be met in conjunction with 
improvements to the quality of life necessary to attract individuals. The community has voiced a need 
for an additional grocery store, more restaurants, and broader shopping options. Why do so many high-
level employees live in Jamestown or Fargo? This demographic is growing.  Trailing spouse or significant 
other is a huge factor related to where people live, especially professional and white-collar positions.  
Should we market ourselves as a suburb of Fargo? Quality of life continues to be a challenge from 
people saying there isn’t enough to do here and housing options.  Labor force is a challenge that impacts 
all businesses, especially smaller retail, service and hospitality businesses. 

8. YPN and internships are good initiatives that we want to pursue more.  Individual participation is 
substantially better here than in larger communities where young people are a one-sport athlete.  
Safety is important-riding bike, walking to school, growing up independently, knowing who your children 
are with.   

 
There being no further business, President Mary Lee Nielson adjourned the meeting. 
 
Respectfully Submitted 
 
Jennifer Feist, Director of Development 


